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Purpose


Purpose of the project is to promote reading and socialization of the young, training them to become trainers.


The project is intended for teenagers, and younger children as well, members of the Library and those who are to become library members.


The project is carried out by teenagers who have been library members for years.

Methods


Library activities promoting reading, moderated at first by younger teenagers and then older teenagers, intended for their peer-group. The term we use for these activities is teen workshops, or simply workshops. 


We found the ground for such activities in long-term teamwork with children and younger teenagers. With the help of a librarian in programmes carried out in part independently by teenagers, teens were slowly introduced to the world of creating activities and became independent creators and moderators of the workshops. Children were trained to become trainers. 


The project started in 1998 and is still going on.


The aim is to promote reading, stimulate creativity, fulfil the need of teens to communicate, increase the efficiency of acquiring new skills, motivate teens and increase their feeling of self-confidence, intensively learn social skills, prepare teens for the world of work.

Scope


Since 1998, approximately 3400 children and teenagers participated in project activities, with 35 teens – workshop moderators.  

Response


Rijeka: Training the trainers method made the Library cultural centre of the teen-community. Teens are happy to join activities presented by their age mates, and often new workshops hosts are recruited among participants. 


Croatia: The project met with appropriate response on national level, because it is innovative and because it introduces children and teenagers to reading activities, volunteering, teamwork and living in the community. 


Outside Croatia: The project was presented in several international conferences (Zadar, 2002; IFLA, Glasgow, 2002; PULMAN, Oeiras, 2003). International references enclosed witness of a good response that the project received in Europe.  

1. STRUCTURE AND ORGANIZATION OF THE PROJECT

Teens for teens project of Rijeka City Library started in autumn 1998, culminated in autumn 2001, and, with certain changes and improvements, still goes on.

Across the world usual library programmes for children and the young are realized as activities prepared by and carried out by librarians, with purpose of promoting reading, educating or entertaining library users. In short term, it is a simpler solution than working directly with children and training them to take over, and in long term this solution is far less fruitful. You invest much more time and energy into teamwork, but only to a certain point when all parts of the puzzle fit in. Then you start enjoying the fruits of your hard work.  

Today, five years after we had started preparing the project, Rijeka City Library has been enjoying the fruits of independent teenagers’ work for two years.

Children’s Department manager, as the project manager, coordinates the workshops. 

Contents and structure of the workshops are very diverse, as a result of different personal preferences of young people creating and moderating the workshops.

Workshops are moderated by teenagers-volunteers. Their voluntary work is the result of years and years of living with the Library.

We feel that special value of this project is intention of teenagers to actively participate in their own personal development. 

Teamwork, such as created a public image of Rijeka City Library, requires that teenagers take the responsibility and encourages cooperation. It is very important to teach them these things and still sense when it is time to step aside and leave them on their own, because it conveys the message of consistency. It is necessary to set the rules all the participants have to comply with.

After we had defined the rules and everybody agreed to them, it is necessary for participants to get to know one another and to create an atmosphere that welcomes every new person. This was the air that enabled creating teen-workshops at Rijeka City Library.

In the context of the city where free time is dominated by commercial activities, Rijeka City Library with Teens for teens project offered much more humanistic approach and became the true centre of the community, imposing itself in public as a place popular even to those people who would otherwise never have visited it. 

2. ACTIVITIES, INTENDED GROUP, PURPOSE AND METHODOLOGY

Rijeka City Library played an educative role in the process of growing-up of its users, thus offering teenagers a chance to fulfil their need to belong to something/someone and to prove their maturity. There was no selection. All the Library members who wanted to try playing some new roles, never before offered, had a chance to do it.

The core group, today numbering more than 30 active members, was initially a small group of 12- or 13-year-olds gathered around national competition for promoting reading, which took place at Children’s Department of Rijeka City Library in autumn in 1998. It was a group connected by similar interests – love for books and reading, but created accidentally – comprising children willing to participate in reading competition. We felt the special positive atmosphere among the participants who had never met before and offered to continue cooperation with them through various library programmes.

Today they are 17- or 18-year-olds, they have involved many friends in the programmes along the way or found new ones in the Library, and their lives are incomparably different than they would have been outside the context of this story.   

At first, the children were gradually being prepared to create various activities, with the help of a librarian. Those first programmes were:

Open Globe: multimedia presentations of foreign countries and world cultures, realized in cooperation with parents of children-library members, who chose Rijeka as their new home. We learned about Norway, Australia, Germany, Finland, Belgium, Ghana, and the most exotic country we were introduced to was Japan. (300 participants)

Parallel slalom - 100 hottest professions: duels of different professionals. The most successful duel was that of the favourite youth hairdresser in Rijeka and a beautician trying to show how interesting their professions were. (300 participants)

Book Quiz: a yearly entertaining and educational quiz competition. Through games of knowledge and quick wit competitors showed how well read they were. We had some popular guests and valuable prizes, both for competitors and the audience. (300 participants)

Dead Poets Society: informal poetry readings inspired by the movie of the same title, by candle-lights and flashlights, on special occasions with special guests – young poets and musicians from Rijeka. (100 participants)

Popular citizens of Rijeka present favourite book of their childhood: among guests, comprising musicians, actors, fashion designers, athletes, journalists and so on, was the mayor of Rijeka at the time, now a deputy prime-minister in Croatian Government. Musician Damir Urban won the title of the favourite guest, because of his wit and personality. (300 participants)

Thematic literary round tables on various subjects found in teen literature, with guests – professionals on certain topics: drug abuse, family violence, violence against animals and so on. This was the true start of later teen workshops because teenagers prepared these round tables independently, building on books they had read. Librarians only helped them to choose a guest – professional on the subject. (200 participants)

Readings and literary evenings with popular writers. (500 participants)  

Working in small groups, helping and supporting one another, checking and criticizing, visualizing and presenting, talking and discussing made these teenagers learn how to take responsibility and helped them build mutual relationships. These interrelations resulted in greater motivation and a feeling of self-confidence, bringing them to a joint decision during summer 2001 – to start Teens for teens workshops. 

Magic Pen: a creative writing workshop intended for those who like writing and discovering depths of one’s own creativity. Helped by the book Creative Writing by Dianne Doubtfire and creative writing workshop held by British writer Toby Litt, two 16-year-olds teach workshop attendants different forms of writing, through stimulating discussions and imaginative exercises. Among topics of the workshop you can find: what is a novel and how to write one, is writing poetry as simple as it seems?, how to compose an interesting interview, has a letter died out? (100 participants)

Bookworm Book Café: a teen reading club for teens of 13 and older who love reading and are willing to share their impressions and thoughts with others. Two 14-year-olds guide their age-mates  through teen literature introducing various games: relaxation, charade, game of knowledge, quick wit, word association, book recommendations and so on, all named after popular drink you can order in any café. Besides good will and love for literature, the only thing you need for this workshop is your own mug. (150 participants)

String: a relaxation workshop, including stretching, guitar music, releasing weekly negative energy, accumulating positive energy, laughter therapy. Stressed by numerous demands at school, teens eagerly look forward to Thursday evenings – after the Library has closed its door to the public, an hour of complete relaxation begins. (100 participants)

Patchwork: a creative workshop that produces, over small talk, unusual original artefacts made by imaginative hands. It is the workshop that most obviously shows this special connection among participants. (200 participants)

Surf: the Internet workshop, teaches participants possibilities of the Internet, browsing useful and interesting web sites, finding the way in a forest of information, ad also how to search CD-ROMs, how to use e-mails, find information for homeworks and so on. Moderators of the workshop are two 17-year-olds who took their “job” very seriously. They wrote a set of rules to protect the Library, themselves, technology equipment and participants from possible difficulties and misunderstandings. (100 participants) 

Let’s Go Naked!: a debating club intended for high school students only. It discusses topics of interest to the young, e.g.: My junkie friend – a hot shot or a desperate? If he is a desperate why do I look up to him?; How do I imagine my future: at the age of 30 I still bump into my parents in halls or am I a director of a successful company?; Can an individual change the world?; Do you believe in faith?; should society accept an individual or should an individual conform to the society?; if you love me, you’ll sleep with me!; legal limitations for the young; reading: is it IN or OUT? etc. The latter one showed that there are more young readers than we dare to think and that they know how to fight for their right to read. At semi-final discussion in May 2002 on topic Can students change the education system?, finalists were chosen for a final debate that took place in Zadar City Library in June 2002. It was also a regular yearly field trip for teenagers organized by Rijeka City Library. (500 participants)

Teen Tea Time: informal socializing in English. This programme bears a motto Acting as an Englishman from time to time isn’t bad at all and takes place on Wednesdays at five o’clock. This workshop is actually a small talk in English among teens that regularly meet at the Library, at the time when the English usually have thee tea. The purpose of the workshop is to inform teenagers of rich library stock in English in the Children’s Department, as well as to make them aware of the importance of conversation in English as a way of applying contents learned at school. The British Embassy in Croatia has supported the programme and Mr. Nicholas Jarrold, British Ambassador in Croatia visited Children’s Department and participated in Teen Tea Time, on which occasion he donated Rijeka City Library a valuable teenage book collection. (100 participants) 

Workshops mentioned above exclude all who are not teenagers, but there are three workshops that welcome younger children as well:

Checkmate: a chess workshop for those who like stretching their brains, for those who don’t have a clue about chess but are willing to learn, and for those who can play chess but don’t have a partner. The workshop is open for children of 7 and older, and is moderated by a 15-year-old girl who is very successful at chess tournaments. (20 participants)

Eko-koe: an ecology workshop offering various outdoor and indoor activities to children of 9 and older, in order to encourage their environmental awareness. (15 participants)

Help: the English language workshop moderated by a 14-year-old girl who has been learning English since she was 6. To 11-year-olds and older she offers help in learning, creative exercises, conversation exercises, establishing contacts with pen-pals from all over the world. (20 participants)

Let’s Be Friends: a friendship workshop representing a motto of all the workshops mentioned earlier. Friendships that have arisen as a result of these workshops are invaluable, becoming a source of new ideas and new workshops that have developed over time. Although the workshops were a result of the process of their moderators’ growing up in earlier Library programmes, this is just a beginning of some new growing-ups. (50 participants)

Value of the teamwork is establishing cooperative, not competitive relationships. Cooperation enabled the project to be continued the following season.

Very constricted space of the Children’s Department was reorganized and teenagers got their Teen Corner.  

Most successful teen workshops carried on with their work in next two seasons, and three of them started a new project – visiting and organizing events in high schools in Rijeka (Teen Corner in Tour).

Several new workshops have been started.

There is international cooperation going on: teenagers (10 of them) from Rijeka were invited to participate in a comics-workshop at Oton Zupancic Library in Ljubljana (Slovenia). This library also organized a Slovenian branch of Teen Tea Time. 

New sponsors supported our project: a theatre society, local cinema, video stores, youth club provide awards for winners of prize contents (tickets for shows and rock concerts, DVD films and similar).

Local and national media come to the Children’s Department on their own initiative to report on library programmes and interview participants. Finally somebody wants to hear what teenagers have to say.

More and more talented young people want to take part in our programmes, even the age average is getting higher – now university students want space to express their need for culture. Their creativity will be revealed the next season. 

Teens – library volunteers participate in creating project plans for a new library building, where they will finally get the Youth Department. They have worked very hard to get it and they have definitely deserved it. 

There are obvious improvements in collective awareness within the community: the Library attracted public attention.

One special aspect of work with teenagers at Rijeka City Library is seen in yearly field trips. Teenagers-volunteers are taken to visit other libraries in Croatia and abroad, and it is an opportunity for them to promote their distinctive qualities outside the Library. 

Purpose of Teens for teens project: 

Organizing diverse pedagogical animating programmes for children and teenagers, especially working with young people, with final aims – promoting reading, socialization of children and teenagers, raising public awareness of public libraries as central points in connecting interdisciplinary domains in education, upbringing and creating free time for children and teenagers. Eventually, through programmes for children and teenagers and through stronger cooperation with local media, sponsors and a number of experts, the Library becomes more visible, with stronger position in the community.

3. INITIATOR, ORGANIZER, PROJECT MANAGER, PRACTITIONERS

Initiator: Verena Tibljas, Rijeka City Library, Stribor Children’s Department manager

Organizer: Rijeka City Library

Project manager: Verena Tibljas

Practitioner: teenagers, members of Stribor Children’s Department for years (35 persons)

4. FUNDING, PROJECT ACTIVITIES SCHEDULE

Funding

Resources needed for:

· field trips

· working material (papers, glue, posters, pens, stickers etc.)

come from finances of the City of Rijeka, founder of the Library, as finances intended for programme activities of the Library.

Occasionally, sponsors donate awards in prize contests:

· Rijeka-kino (cinema)

· Broadway video stores

· Ri-teatar (a theatre society) 

· Tocka – a youth rock club

· a number of book publishers

Project activities schedule:

Workshops take place regularly, at predefined times, once a week, every two weeks or once a month. They are open to public.

5. RESULTS, EVALUATION, EFFECTS, INTERNATIONAL REFERENCES, REACTIONS ETC.

Basic values of such approach to adolescents reflect in:

· satisfying their need to communicate

· increased efficiency in learning new skills

· stronger motivation and self-confidence

· intensified social learning

· preparing adolescents for work in the real world

· stimulating and developing democracy

In the long run, we expect this project to take some weight off librarians’ shoulders, because in this way they would get trained and independent team-leaders. It is a special educational pyramid – everybody gains something, both the participants and the community. 

Evaluation:

In accordance with mission of public libraries stated in IFLA Manifesto for public libraries, workshops contents correspond to key guidelines: reading club and creative writing workshop encourage reading habits and literacy, at the same time giving them meaning. Creative writing workshop and Patchwork creative workshop meet the needs of encouraging participants’ personal creative progress. Debating club and friendship workshop promote democracy, social skills and rhetorics. Teen Tea Time, a workshop that, together with Help workshop, promotes the English language, the most useful foreign language, absolutely indispensable in computer literacy today, as the language that we shouldn’t be afraid of, supports all that, adding a dimension of global awareness. The Internet workshop offers easier information exchange, develops computer literacy and teaches about the Internet as a compelling source of information. Then, here are efforts in developing environmental awareness in ecology workshop, important in times when we realize what each individual can and must do in preserving our planet. With all the purposes and aims of above-mentioned workshops in mind, we can see that these young people creating those workshops have understood the saying “If you want to change the world start with yourself”. Roles they have decided to play in the workshops will change and enrich them and give them the experience of giving, taking and sharing non-material and invaluable values all of us living with and near these teenagers become open-minded to new possibilities never thought of before.

International opinions:

· article published in PUBLICA, Lisbon, Portugal

· opinion from Simona Resman, Slovenia

· opinion from Terry Weech, USA

· opinion from Shamin Renwick, Trinidad and Tobago

· opinion from Dinesh K. Gupta, India

· opinion from Milun Vasic, Serbia and Montenegro

· opinion from Jasmina Ninkov, Serbia and Montenegro

· opinion from Nuria Ferran, Spain

6. REFERENCES AND CONTACTS

Project manager: Verena Tibljas

· Children’s Department Manager at Rijeka City Library since 1998.

· A member of Croatian Library Association since 2001.

· President of local branch of Croatian Reading Association (as a part of International Reading Association) since 2002.

· Member of the Managing Board of the Library Association of Rijeka (as a part of Croatian Library Association) since 2002.

· In 2002 she received the Eva Verona Award, given by Croatian Library Association to young librarians for their achievements in librarianship. This award proves that excellence of Mrs. Tibljas’s work has been recognized by librarian community in Croatia.

· In 2003 she has been elected member of Standing Committee of IFLA Library Section for Children and Young Adults.

· In 2003 she received Annual Award of the City of Rijeka for contributing to and developing culture for children and the young and promoting librarianship. 

Papers on the project presented at professional conferences:

· Verena Tibljas: Rebellious youngsters – an alternative approach. Spring school of school librarians, Crikvenica, Croatia, April 2002. (Presented working with teenagers and teen workshops)

· Mentoring teen workshops: Bookworm Book Café, String, Magic Pen, Teen Tea Time. Croatian Reading Association Conference, Rijeka, March, 2002.

· Verena Tibljas: Teenagers and Rijeka City Library : to be young and awake in the sleeping city, International conference Library as community centre, Activities for Children and Youth, Zadar, May, 2002 (plus moderating Teen Tea Time workshop on the occasion)

· Verena Tibljas: Teenagers and Rijeka City Library : shaken hormones and how to use them (poster presentation), IFLA Conference, Glasgow, UK, August 2002.

· Verena Tibljas: The 11th right of readers – the right to socialize, Croatian Reading Association Conference The art of reading : from a book to a video-game, Pula, September, 2002.

· Verean Tibljas: Growing up in a library : teamwork leading to personal autonomy, PULMAN Conference: Learning from each other in eEurope, Oeiras, Potugal, March, 2003. 

Other papers presented:

· Verena Tibljas: Nicknames among students of primary and secondary schools in Rijeka, research paper in onomastics, Conference on Croatian philology, Rijeka, 1995.

· Verena Tibljas: IFLA Boston 2001 – from a fist-timer’s perspective, Rijeka, 2001.

Mrs. Tibljas attended the following international conferences:

· In-house Communication, Gozd Martuljek, Slovenia, 2000.

· IFLA Annual Conference 2001, Boston, USA (ALA grant)

· Working for the children’s wellbeing, Pordenone, Italy, 2002.

· IFLA Annual Conference 2002, Glasgow, Scotland, UK

· PULMAN Conference: Learning from each other on eEurope, Oeiras, Portugal, 2003.

Published papers:

· Studentski krug redom. // Rival : knjizevni casopis, 1-2, III, Rijeka, 1990. (selected poetry)

· Konektori u znanstvenom stilu. // Fluminensia : filoloski casopis, 1-2, VI, Rijeka, 1994. (research paper in philology, co-author with Ph.D. Diana Stolac)

· Novi duh tajanstvenog sumskog duha. // Gradska knjiznica Rijeka : 1849-1930-1962-2000., Rijeka, 2000. (an essay on Stribor Children’s Department)

· Knjiznica – mjesto susreta knjige i djeteta. // Zujka : casopis za djecu i roditelje, 2, VIII, Rijeka, 2000.

· Legenda o Coski i Maroski – romanticno putovanje u proslost. // Skabelin : casopis Djecjeg vrtica Viskovo, 1, V, Viskovo, 2000.

· Novi razlozi za druzenje s knjigom. // Zujka : casopis za djecu I roditelje, 3, IX, Rijeka, 2001.

· Posjet tinejdzera GK Rijeka tinejdzerima GK Zadar. // Novosti : HKD, 20, Zagreb, 2002.

· Radeci za dobrobit djece. // Zrno : casopis za obitelj, vrtic I skolu, 52-54 (78-80), XIV, Zagreb, 2002.

Selected press-cliping on the project:

· Stribor’s creative workshops keep the young in Rijeka off the street. Jutarnji list, 2003-01-12.

· Arouse the reader’s hunger – let him smell a book! Jutarnji list, 2003-04-24.

· Teenage workshops stimulate creativity. Novi list, 2001-11-15.

· Everything on love problems. Novi list, 2003-04-11.

· Comic-books as forerunners of rock-music. Novi list, 1999-11-10.

· Socializing over tea. Novi list, 2002-03-25.

· From a debate to talent show to swimming! Zadarski list, 2002-06-18. 

· Debating on football. Slobodna Dalmacija, 2002-06-18.

· Horror-stories are IN, obligatory readings OUT. Novi list, 2002-12.

· Skilful hands produce anything that comes to mind. Novi list, 2002-11.

· Constructive discussions form joint opinion. Novi list, 2002-10.

· March 2002. – TV report about a group of teenage volunteers, presentation of Bookworm Book Café. Briljanteen show, Croatian Television.

· Coverages for radio shows on Radio Rijeka (live from debating clubs)

· Guests in TV shows at local TVs – Kanal Ri, RiTV.

Contacts:

Verena Tibljas, project manager

Djecji odjel Stribor GKR

Trg Republike Hrvatske 6

51000 Rijeka

CROATIA

Phone: ++385 51 21 15 73

Fax:  ++385 51 33 86 09

E-mail: verenat@net.hr
Marija Segota-Novak, director

Gradska knjiznica Rijeka

Matije Gupca 23

51000 Rijeka

CROATIA

Phone: ++385 51 21 53 88

Fax: ++385 51 33 86 09

E-mail: gkri@gkri.hr 

PAGE  
2

